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AAC

CEPS

CSO

CE

COP

DA

FC

FLEGT

FSD

GTA

ILMCC

GTMO

LI

LMCC

MLNR

MOP

MTS

NFP

NGO

NLBI

NTFP

OFR

RMSC

SFM

SP

TA

TIDD

TREC

TUC

TUP

TVD

VPA

- Annual Allowable Cut

- Customs, Excise and Preventive Service

- Civil Society Organization

- Chief Executive

- Certificate of Purchase

- District Assembly

- Forestry Commission

- Forest Law Enforcement, Governance and Trade

- Forest Services Division

- Ghana Timber Association

- Imported Log Measurement and Conveyance Certificate

- Ghana Timber Millers Association

- Legislative Instrument

- Log Measurement and Conveyance Certificate

- Ministry of Lands and Natural Resources

- Manual of Procedure

- Modified Taungya System

- National Forest Programme

- Non-Governmental Organization

- Non-Legally Binding Instrument on all types of forests

- Non-Timber Forest Product

- Off-Forest Reserve

- Resource Management Support Centre

- Sustainable Forest Management

- Salvage Permit

- Traditional Authority

- Timber Industry Development Division

- Timber Resource Evaluation Committee

- Timber Utilization Contract

- Timber Utilization Permit

- Timber Validation Department

- Voluntary Partnership Agreement
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The role of the media in empowering the

Ghanaian public to effectively contribute

toward sustainable forest management has

been downplayed in the past hence creating

a critical awareness gap in forest policy. To

reduce this awareness gap requires a robust

capacity development of the Ghanaian

media through training workshops,

education campaigns, and other forms of

engagements that enable media

practitioners and professionals to cultivate

the attitude of professional media reporting

on forestry issues in Ghana. Friends of the

Earth Ghana has successfully trained about

sixty (60) media practitioners from the radio,

television and print media on fundamental

forest governance principles, processes and

procedures to support the media to gather

and disseminate information and report on

forest governance issues and the Voluntary

Partnership Agreement (VPA). To augment

this capacity development process, this

information toolkit is developed as a

reference point for all media practitioners

engaged in forest governance reportage.

This capacity development process is part of

a broader stakeholder engagement under

the CiSoPFLEG Project (Enforcement and

governance for sustainable forest

management) with kind financial support of

the European Union.

Background of the Toolkit1.0

Voluntary Partnership Agreement
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Due to division and specialty around specific forest governance issues, the media and its

allies do not have sufficient knowledge on the forestry sector policy, governance issues,

problems and the linkages with other sectors. The primary objective of this information

toolkit is to reduce the media brace on politics, sports entertainment and others for equal

attention on forestry and the environment. Specifically it seeks to:

The toolkit also annexes relevant excerpts of the Ghana Forest and Wildlife Policy and critical

community related issues that warrant media attention.

Provide adequate knowledge and understanding of the current

forest governance regime and the influence of international forest

policy instruments.

Increase capacity in disseminating the right information to

stakeholders.

Increase media attention on sustainable forest management and

governance issues in Ghana.

Educate media practitioners on the content of the Forest and

Wildlife Policy.

Purpose of the Toolkit2.0

Voluntary Partnership Agreement
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The toolkit has been prepared on the assumption that the primary users will be media

practitioners and other key stakeholders in the forestry sector. It is also envisaged that it will

come in handy to public officials who are responsible for the development of communication

strategies in the forestry sector. The toolkit may be used by media practitioners to identify and

investigate forest governance issues and to hold government and public officials accountable.

Who can use the Toolkit?3.0

Voluntary Partnership Agreement
What the Media Need to Know 09GHANA-FRIENDS OF THE EARTH
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What is Voluntary
Partnership Agreement?
Formidable challenges remain as Ghana's efforts

at establishing a sound forest management

regime continue to demand attention and

additional resources. Illegal logging continues to

plague the forestry sector despite the huge

efforts the government has made over the years.

The European Union (EU) developed the Forest

Law Enforcement, Governance and Trade (FLEGT)

Action Plan to support Ghana and other

countries to facilitate trade in legal timber and

improve forest governance. Pivotal to this

initiative is the Voluntary Partnership Agreements

(VPA). The VPA is a bilateral agreement between

the EU and the government of Ghana. The

purpose of the VPA is to improve forest

governance and ensure that all wood imported

into the EU have been produced in an

environment that complies with the forest laws

of the country.

The local market has however not been left out

since it has been identified that about 80% of

wood products that end up there are from illegal

sources. Measures are being put in place by the

government of Ghana through the Forestry

Commission to ensure that only wood that has

been acquired in compliance with the national

laws is traded on the local market.

4.0

Ghana's Legality Definition
Ghana's definition of legal timber is framed around seven principles. These principles

are: Source of timber (land ownership), Allocation of timber utilisation contracts

(TUC's), Timber harvesting operations, Transportation, Processing, Trade, and

Fiscal obligations. For each principle criteria, indicators and verifiers have been

identified in the VPA to demonstrate compliance. The definition includes

environmental and social factors relevant to legal compliance. All criteria, indicators,

and verifiers must be met for a shipment to be verified as legally compliant and in

order for a FLEGT license to be issued. An annotated definition is provided in Annex

I.

1 2

3 4 5 6

7
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Understanding
the Legality Assurance
System of Ghana

5.0

Voluntary Partnership Agreement
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The legality standard
This is a set of legal requirements that timber

producers and regulators must comply with in

order for a timber to be deemed legal. Under the

VPA the term "legally-produced timber" means

timber products harvested or imported and

produced in accordance with the legislation. An

annotated definition is provided in Annex I of this

toolkit.

Verification of compliance
to the standard

In order to clearly measure and report

compliance, the Timber Validation

Department (TVD) within the Forestry

Commission (FC) has developed verification

procedures made up of a simplified legal

checklist to determine the level of

compliance of a given timber product.

Verification of compliance/ Wood Tracking System
To be able to trace the legality of timber products from the forest to the point of export or use, a Wood

Tracking System (WTS) is being developed. The WTS will be applied to exercise the control interventions

already known to actors in the chain. The WTS offers improvements over the existing paper-based system.

This central database will be used to generate chain of custody claims to be made for export consignments.

The licensing system
The Timber Industry Development

Division (TIDD) is selected under

the VPA as the licensing authority.

The result of legal compliance and

data enabled by the WTS will be

sent as discreet data sets from TVD

to the TIDD. These data sets will

form the basis of issuance of FLEGT

license by the TIDD.

The independent monitor
An independent monitor (IM) has been engaged to

ensure that the LAS operates as required. The IM is

expected to have no conflict of interest from any

commercial relationship with the EU or Ghana's forest

sector regulatory authorities, its licensing authority, any

bodies engaged by its licensing authority, or any

commercial operators in its forest sector. The IM is also

expected to perform an audit of the entire legality

assurance system at least once a year.

A B

C

D E

Voluntary Partnership Agreement
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6.0 Understanding the
Permits that are
recognised under VPA
Implementation
The permits that are recognized under the VPA include;

Timber Utilization Contracts, Salvage Permits and

Confiscated Timber.

Voluntary Partnership Agreement
What the Media Need to Know14 FRIENDS OF THE EARTH-GHANA



MATRIX OF FELLING PERMITS FOR HARVESTING TIMBER UNDER THE VPA IN GHANA

PROCEDURE FOR ALLOCATION

1. Logger participates in competitive

bidding  process;

2. The Forestry Commission recommends

to MLFM to award a TUC to Logger;

3. Logger complies with all conditions

specified in Minister's notice of award

under the Act. This includes a secured

consent from concerned individual,

group or landowner;

4. The Minister executes the TUC in the

prescribed format;

5. Parliament ratifies TUCs.

1. Enterprise applies to FC;

2. FSD conducts inspection and submits a

report to CEO of FC about the

justification for commercial trees in a

defined location to be salvaged;

3. FC issues salvage permit;

4. FSD enters details of salvage permit

into the central database

1. FC determines the offence and court

authorizes the sale of confiscated

timber product;

2. COP issued to the buyer according to

statute due process for auctioning

confiscated timber is followed.

RIGHTS ALLOCATIONS

Natural Forest Timber

Utilization Contracts

Salvage Permit

Confiscated Timber

DOCUMENTATION REQUIRED

1. TREC pre-qualification

report;

2. Letter of Consent;

3. TREC bidding report;

4. FC report to MLFM on

compliance;

5. TUC;

6. TUC and Parliamentary

Hansard

1. Applicant's application;

2. FSD's inspection report;

3. Salvage permit.

1. Court Order;

2. Certificate of Purchase;

3. FC sale report.

Voluntary Partnership Agreement
What the Media Need to Know 15
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Critical
Information Points in Forest
Governance Reporting

Knowing the7.0

Source of timber and
allocation of rights

Wood products coming from Ghana will be

derived from legally selected areas and will be

allocated according to legal prescription. Such

products will come from selected areas within

forest reserves, plantations, off-reserve areas or

submerged forests. Timber rights will

accordingly be obtained in the form of Timber

Utilization Contracts (TUCs), Salvage Permits

and Plantation Felling Permits. The controls will

therefore start from the counted tree in these

selected areas. The allocation of use rights

(TUCs) are governed by procedures and the

bidding sessions are conducted publicly. The

record of bid winners is public. The procedures

for allocating TUCs are available on the website

of the FC (http://www.fcghana.org/).

Additionally, public summary reports of all other

use right holders (Salvage Permits, and

Underwater use rights) will be indicated. The

timber control points are managed by the

Timber Industry Development Division (TIDD),

Forest Service Division (FSD) and the Resource

Management Support Centre (RMSC) of the

Forestry Commission.

The FSD is responsible for most of the control

points at the areas of felling and log production.

The FSD collect data on the felled tree on to the

tree information form (TIF). The permission to

transport the logs from the landing site is given

after the FSD has issued a Log Measurement

and Conveyance Certificate (LMCC) for each

Tree felling and log production

For the purpose of tracking and controlling timber flows, the following critical control points are

identified and described in the supply chain or the Chain of Custody  (CoC). These control points

also serve as critical information points for the media to identify and develop stories on forest

governance in Ghana.

I

II

Voluntary Partnership Agreement
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truck load. The LMCC is based on comparison

and clearance of the Log Information (LIF)

recorded by the producer. Copies of the tree

data, log data and conveyance information are

transmitted to the TVD for purposes of

reconciliation.

Post-harvest inspection will be conducted by

the RMSC in accordance with the harvesting

plan indicating that harvesting in the

compartment is complete. The purpose of the

post-harvest inspection is to ensure that the

operator has adhered to the harvesting plan

and left the compartment in good working

condition. The report generated from the post-

harvest inspection will be available to the FSD

district office, regional office, as well as the FC.

The TVD will be copied for the purpose of

reconciliation.

The TIDD will perform unannounced checks on

truckloads along the road. The unannounced

checks will be done in addition to the fixed

check point interventions. The specific checks

will also ensure that all logs have tags, there is

no re-use of forms, log origin corresponds to

Post-harvest audit

Log transport and inspection

the route of the truck, the truck ID and the

destination of consignment/truck. The reports

of the TIDD routine checks will be captured on

hand-held devices and transmitted to the TVD

database for purposes of reconciliation.

Timber confiscated by the FC will only be sold

by Court Order through public auctioning. After

the auction the winning bidder will receive a

Certificate of Purchase from the FSD. The

certificate will be registered in the central

database. All auctioned forest produce will be

tagged. The entire auction result will be

documented in a FC Sales Report and the

payments due as well and entered into the

central database.

Logs and other wood imported for processing

must be declared by CEPS through to TIDD. Any

incoming batch will be reported to TIDD

accordingly, as well as to the TVD. Export papers

will be used to verify logs sourced from outside

the country. The logs are next loaded onto

trucks and accompanied with Imported LMCCs

to the local processing plants. For each

imported log or wood product, records are

Confiscated timber

Imported wood

III

IV

V

VI

Voluntary Partnership Agreement
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taken of tag number, species, length and two

diameters at each end. For each truckload the

LMCC, importer ID, country of origin,

destination, processing company ID, truck ID,

driver and truck owner are recorded. The wood

then follows a similar supply chain management

process as wood harvested in Ghana.

Processed wood bundles when completed will

be marked with a processed wood tag. TIDD

inspectors will perform checks before the

consignments are loaded into containers/trucks.

Every truck will have a numbered way bill. Data

for each processed wood bundle includes tag

number, type, species, volumes, number of

pieces, contract number, destination and waybill

number and list of logs used to make the

bundle. The checks performed by TIDD will

ensure that the data provided matches the

physical consignments on the truck. Records will

be made available to the TVD to enable

reconciliation between processed wood

inspections and declarations. This will determine

whether producers are declaring their

production correctly. Monthly reports will be

available to the FC and TIDD.

Processed wood

To enable the export of processed wood

bundles, the exporters will submit a request

(using a web form) for the export of a contract

ID of processed wood, with details of purchaser

ID, destination ID, shipping date, ship name.

There will be the provision of manual

submission of records as a back up to the

electronic system. A central database will receive

the list of bundle tag numbers and produce a

report indicating the history of the wood in

those bundles, showing when and where

processing was done, the ID numbers of the

logs and the IDs and locations of the source

trees involved, when and where the source trees

were cut (a digital map of source trees should

be available on the web), and the results of

FC/TVD sampled inspections (volume and

species disparities). Details of product export

certificates issued are stored in the database

(authorizer's name, certificate number, volume,

species, type of product, date of issue, exporter,

purchaser, etc.).

Export of processed
wood bundles

VII

VIII

Voluntary Partnership Agreement
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Illegal logging involves the
following practices:

•

•

•

•

•

•

•

•

•

•

•

Extracting more timber than authorized

(felling outside approved yield).

Obtaining logging concessions through

bribes.

Duplicating felling permits.

Illegally felling trees in concession and

reporting so that they can be extracted

legally.

Felling protected species without the right

permit.

Logging outside concession boundaries.

Logging in prohibited areas such as steep

slopes, riverbanks and water catchment

areas.

Removing undersized trees from public

forests.

Transporting logs without proper

documentation.

Transporting illegally harvested timber.

Exporting and importing tree species

banned from trade under international

What
are considered under VPA

forest logging practices
illegal

law, such as the Convention on

International Trade in Endangered Species

of Wild Fauna and Flora.

Exporting and importing timber in

contravention of national bans.

Declaring lower values and volumes than

those actually exported.

Declaring higher purchase prices than the

prevailing market prices for inputs such as

equipment or services from related

companies.

Manipulating debt cash flows to transfer

money to a subsidiary or parent company,

e.g. by inflating debt repayment to avoid

taxes on profits.

Under-grading, undervaluing, under

measuring and misclassifying species

exported or marketed locally.

•

•

•

•

•

Other practices that constitute
illegality

8.0

Voluntary Partnership Agreement
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Partner Organization

Intervention Zones:

Contact:
/

E-mail

Website

ICED

Duekoue, Daoukro, San-Pedro
Diva, Adzope & Aboisso

Prof. Emmanuel Boom
Dr. Mathieu W. Egnankou
University of Cocody UFR
BIOSCIENCES Laboratory of
Botany
B.P. 22 918 22 ABIDJAN, Ivory
Coast

wadjaegnankou@gmail.com/
sosforets@hotmail.com

sosforets@aviso.ci

Partner Organization

Intervention Zones

Contact

E-mail

Website

Friends of the Earth-Ghana
(FoE-Gh)

Ashanti, Western, Central, Volta,
Eastern & Greater Accra Regions

Dr. Theo Anderson, FoE-Gh, PMB,
GPO, Accra, Ghana

theokwesi@yahoo.co.uk/
info@foe-ghana.org

www.foe-ghana.org

Partner Organization

Intervention Zones

Contact

E-mail

Website

Forêts  et  Developpement  Rural
(FODER)

Haut Nyong, Kadey, Mbam et Kin,
Mfoundi, Ocean & Wouri

Rodrigue T. Ngonzo
BP 11417 Yaounde - Cameroon
New Nkolbisson road ISTI

foder_org@yahoo.fr/
rtngonzo2002@yahoo.fr
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Partner Organization

Intervention Zones

Contact

E-mail

Website

Reseau    Ressources
Naturelles
(RRN)

Kinshasa, Lukala, Boma &
Demba

Joseph Bobia Bonkaw
Progress Avenue No. 251,
one-Mart Neighborhood, City
Barumbu / Kinshasa

jb.bobia@gmail.com/
rrncoordination@yahoo.com

www.rrnrdc.org

0 700 1,400 2,100 2,800350

km

Legend

Intervention Zones

Democratic Republic of Congo

Lulua
Kinshasa
LukayaBoma Kananga

Democratic Republic Of Congo

The  CiSoPFLEG  project  is  a  3-year  project  (February  2014  - January  2017)  being
funded  by  the European Union (EU) and implemented by Friends of the Earth – Ghana
(FoE-Gh) in partnership with Forêts  et  Développement  Rural  (FODER),  Reseau
Ressources  Naturelles  (RRN),  SOS Forêts/Internatianal  Centre for Enterprise and
Sustainable Development (ICED) and the Department of Food and Natural Resource
Economics of the University of Copenhagen.

The  long  term  objective  of  the  project  is  to  improve  forest  governance  for
sustainable  forest management in West and Central Africa through collaboration
amongst Ghana, Cameroon, DRC and Cote d'Ivoire.

Expected Outcomes

1. 50 civil society groups, 90 domestic timber producer groups and traders, 30 media
houses and 25 private  timber  companies  are  effectively  engaged  in national
FLEGT/VPA  negotiation  and implementation processes.

2. Constructive and learning dialogue platforms for discussing forest governance
issues, sharing information  and experiences  are
operational and lead to strengthened  FLEGT/VPA
processes in the four targeted countries.

3. Public awareness and transparency in forestry sector
FLEGT/VPA  processes in Ghana, DRC, Cote d'Ivoire
and Cameroon are improved.

4. Visibility and demand for FLEGT licensed timber
among private sector actors and domestic timber
producers, traders and consumers are promoted in
four the targeted countries.

( C I S O P F L E G ) P R O J E C T

Map prepared by: Enoch G. Ampadu (FoE-Gh)
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Local communities access to wood:
Community members have difficulty in getting

access to wood for their houses. Sawmills are

mostly sited far away from them and moreover

they cannot afford to buy from the Sawmills. Also

they wonder why they cannot claim ownership of

the naturally occurring trees they have nurtured

and tended for on their farms but which are

sometimes felled with no payment of

compensation or worse of all felled without their

knowledge. They thus resort to illegal means of

getting access to wood. Some tend to sell the

trees out to chainsaw operators as they claim they

gain nothing from it when permit is given to

timber loggers to fell. Some also kill the trees

before they reach maturity. This is a complex issue

which needs to be addressed very well by FSD in

collaboration with relevant stakeholders. Clear cut

guidelines and modalities should be prescribe to

be used across all the FSD offices for dealing with

the situation and not to be left to the discretion of

the local staff.

Communities

have called for some changes to be made in the

forest legislations to cater for their local livelihood

needs. One of them is tree tenure which favours

the state with very little recognition of local needs.

Such changes has the potential to incentivize

farmers to retain trees on their farms, which can

serve as seed collection points for rare timber

species. As it stands now, local farmers have no

direct benefit from the revenue accruing from the

allocation of timber and they will want to have a

share in the revenue. This view is supported by the

policy strategy 'b' under policy objective '4' of the

2012 Forest and Wildlife Policy (FWP). The FSD

needs to respond to this through the enactment of

legislation to back this to ensure its

implementation. The development of the off-

reserve LI may be a way out.

Need for forest policy reforms:

Community Level Problems that need the Media's Attention

Voluntary Partnership Agreement
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Lack of transparency:

Land for Modified Taungya System (MTS):

Most forest fringe

communities also claim that the FSD has not been

transparent enough on the SRA issues, which has

led to timber companies denying communities of

what is due them. It is claimed that normally

enquires made by them at FSD offices have been

yielding much results. They are normally not given

prior notice of any timber allocation, the yield

allocated, value of the 5% due them. This is in

contravention of Act 547 and 2012 FWP. This to

them has led to non-payment of SRA to

communities and compensation to farmers whose

properties are destroyed as a result to timber

felling operations. The FSD must be in a position

to relay information to the forest fringe

communities in reference to the Act 547 and the

2012 FWP as well as ensure that companies fulfil

the SRA.

Most of forest communities have been requesting

for degraded portions of forest reserves for MTS.

Most of the off reserve lands have been converted

to cocoa plantations and communities, as a result,

lack land for the production of foodstuffs. Some

do resort to illegal farming in the forest reserve

when their request for degraded forest lands is

declined. Currently the MTS system has been

abandoned and the government provides funding

for the establishment of plantation meant for

reclamation of degraded forest lands. The FC may

have to revisit the MTS making sure that the past

mistakes which led to failure at most planted sites

are not repeated. A possible way out could be a

well defined benefit sharing agreement.

Most community members have

been stating that they lack the capacity to be able

to monitor forest operations. According to them

most are not educated and so might not be able

to read what is presented to them. Also those who

educated do not know what to look out for on a

valid permit and what to look out for in the felling

site as compliance to the legal felling protocols.

Lack of capacity to monitor forest
operations:

Voluntary Partnership Agreement
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The 2012 Forest & Wildlife Policy

What is the aim of this Policy?

The policy aims at the conservation and sustainable

development of forest and wildlife resources for the

maintenance of environmental stability and continuous flow

of optimum benefits from the socio-cultural and economic

goods and services that the forest environment provides to

the present and future generations whilst fulfilling Ghana's

commitments under international agreements and

conventions.

THE FOREST & WILDLIFE POLICY STATEMENT
Sovereignty and

country leadership

Consistency within

and integration

beyond the forest

sector

Partnership

and participation

A  Ghana forest policy is not a document to be

individually imposed by the Ghana government,

but it is an agreement among institutions that

represent different forestry interests and it was

formally adopted by the Government. Ideally, it

is an agreement among bodies that represent

different forest interests and is formally adopted

by government. The process of bringing

stakeholders in the forestry sector with different

interests together to discuss the content of the

policy is extremely valuable. A jointly agreed

forest policy builds a sense of joint ownership,

which is essential for its implementation. The

FWP 2012 policy is anticipated to guide and

determine decisions and actions that will be

taken presently and in the future.

The purpose the 2012 forest and wildlife policy

is conservation and sustainable development of

forest and wildlife resources so that the

environment is well protected. If all these are

achieved, all persons that depend on the forest

What does Ghana forest and wildlife policy mean and
why should we have one?

10
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participate in the management and governance

about the forest and wildlife resources.  The

management of the resources includes the

protection of the forest against adverse human

activities and fires, restoring the forest through

tree planting and other natural means, felling of

timber from the forest, among others.

Governance involves how decisions concerning

the forest are taken and how it affects other

stakeholders. Good governance require that

stakeholders participate in the decisions that are

taken about the forest and the decisions must

be in the interest of all stakeholders that will

ensure equity in the distribution of benefits.  The

media is an important stakeholder that could

ensure that information about forests is widely

circulated to stakeholders hence, it is important

for them to be effectively involved in forest

governance in Ghana. These include:

for their livelihoods will continue to benefit from

goods and services such as snails, pestles, good

air, good weather conditions, honey,

mushrooms, timber and poles etc. If proper care

is taken, the forests will provide all the benefits

to those that depend on the forests and their

unborn children will inherit the benefit from the

resources provided by the forest. Furthermore,

Ghana will be able to contribute to its promises

made in international agreements such as the

Convention on Biodiversity and the Voluntary

Partnership Agreement with the EU.

To ensure openness in decision making by the

Ministry of Lands and Natural Resources and

the Forestry Commission to stakeholders like

communities, NGOs and the media, the 2012

forest and wildlife policy intend to put in place,

a plan that that will allow stakeholders to

Public awareness

The 2012 forest and wildlife policy further seeks to increase public awareness about the importance

of natural resources and to motivate them to change their behavior towards sustainable

environmental management. The plans for achieving this objective include:

Providing information that takes into account local and scientific knowledge to improve on the

management of forest and wildlife resources.

Promotion of research, education and training at all levels of management of the resources in

the forest and savannah areas.

Making financial resources available to intuitions including NGOs, the media and communities

through setting up of research funds.

•

•

•
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EU-FLEGT PROJECT, Enforcement and Governance for Sustainable Forest Management- CiSoPFLEG

• Promoting public education for stakeholders to understand consequences of over-exploitation,

environmental degradation and community poverty and how they relate to the natural

resources.

Given this policy provision, the media could initiate public education and awareness raising

campaigns on topical forestry issues in Ghana, and solicit the collaboration and support of the

Forestry Commission..

Transparent Governance, Equity Sharing and Peoples Participation in Forest
and Wildlife Resource Management.

1

2

3

4

5

Unfortunately, there are no legislative supports for the collaborative forest management. This is an

essential governance gap that the media could address by writing feature articles or raising debates on

the need for a legislative support and implementation of laws for Collaborative Forest Manaagement.

Additional governance challenges in the forestry sector that require media attention are summarized

as follows:

Most of the prime local timber species that generate substantial revenues for Ghana's economy,

have severely reduced. The quantity of timber outside the forest reserve areas are reducing in a

worrying manner,  leaving the forest reserves areas as “vulnerable small isolated islands” with

limited number of trees and animals.

There is over exploitation of timber resources.

Because the timber industry is unable to receive an adequate supply of good quality timber,

there is not much value addition to the timber.

Natural resources are still perceived as public goods, which are free of charge and of unrestricted

use both in the high forest and the savannah zones.

There is poor accountability in resource exploitation and lack of cost effectiveness in the use of

resources and creation of appropriate benefits in a transparent and accountable manner.
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Forest management in Ghana has over the

years been centered in the Forestry

Commission who has oversight responsibility

to manage the forest resources for the

government on behalf of the people and most

directly the traditional lands and authority. This

has led to the policing of the forest resource

with the communities having less and very

restricted access to the forest resources. This

phenomenon has led to illegal activities in all

forms in the forest reserves resulting in the

loss of forest lands including economic trees,

NTFPs, river bodies and sacred groves. The call

for a collaborative means of management

where all the relevant stakeholders are

involved in the day to day management of the

resources is long overdue in Ghana. Though

this has been tried, its impact have not really

been felt as there is still a gap between forest

officials and forest fringe communities as far as

management of the limited forest resources

are concerned.

The governance approach in the management

of the forest resources is very essential at this

point in time when the resources are fast

depleting which, if not curbed, will have dire

consequences on the citizenry. Governance is

about how governments and other social

organizations interact, how they relate to

citizens, and how decisions are taken in a

complex world. Forest governance refers to the

structures and processes of power and

authority, and cooperation and conflict that

govern decision-making and dispute

resolution concerning forest resource

allocation and use, through the interaction of

organizations and social institutions.  Forest

governance is thus concerned with: how and

to what end forests and trees are managed

(processes, mechanisms and institutions in

place); how decisions on forest and tree use

are taken;. who is involved in these decisions

(actors / stakeholders); and how forest policies,

laws and regulations are enforced on the

ground.  The actors and stakeholders beyond

the government and beyond the forest sector

are involved in governance either directly or

indirectly. The need to include all stakeholders

especially forest fringe communities in such

decision making cannot therefore be

overemphasized as it is a means to secure the

forest resources.

Key Notes on Ghana's Current
Forest Governance Approach

11
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In the context of forest governance, some of

the principles that need to be explored are

transparency, equity, accountability, fairness,

access to rights, participation, and

sustainability. These must attract the attention

of the media to probe more in to how these

principles are working in the forestry sector.

Some possible areas to explore in each

principle could be

Management of the forest by Forest Services

Division alone has not worked well over the

years and has only created conflict between

forest fringe communities, civil societies,

industry and the FSD. The need to include

relevant stakeholders was enshrined in the

1994 Forest and Wildlife Policy and further

enforced by the 2012 Forest and Wildlife

Policy. The creation of a Collaborative Forest

Management Unit at the Resource

Management Support Centre was a major

step, however, several years down the line

what can be said to be the achievement? How

well have the forest fringe communities been

engaged and involved in forest management?

What steps have been taken over the years to

bridge the gap between the task bearers and

the other stakeholders? What conflicts have

evolved as a result and how have they been

Participation

addressed? These demand answers and must

attract the attention of the media to contribute

to good forest governance

.

Transparency in decision making and policy

formulation as well as access to information

are important factors that can reduce

corruption and increase effective participation

by relevant stakeholders. Corruption and

illegality within the forestry sector may be

attributed to the lack of transparency and

access to relevant information. Improving

transparency will help reduce the possibility of

corruption and improve the ability of

stakeholders to demand accountability from

forest managers, government and key decision

makers.

Transparency and monitoring go hand in hand:

transparency is required for meaningful forest

governance monitoring, in particular to

promote a role for non-state actors and to

promote accountability. At the same time,

forest governance monitoring can promote

greater transparency and increased learning

capacity.

Transparency
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The EU FLEGT initiative has the potential to reinforce national objectives of improved

forest governance and sustainable forest management. To deliver this outcome, the

media will have to be effectively engaged in the implementation process. It is expected

that this information toolkit will provide media practitioners with adequate knowledge

and understanding of the current forest governance regime, increase their capacity in

disseminating the right information to stakeholders as well as their attention on

sustainable forest management and governance issues in Ghana.

Conclusion12
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I

II

In cases where the source and ownership is

a felling permit:

A

B

C

D

E

Timber originated from prescribed

sources and the individual, group and

owners concerned gave their consent

to the logging of the resource;

The logger at the time of felling held a

valid timber utilization contract (TUC),

issued by the ministry for lands forests

and mines ratified by parliament

following the prescribed competitive

process;

The logger at time of felling held a

prescribed salvage permit (SP) issued

by the forestry commission (FC); or

The logger complied with forest

operation procedures and standards

prescribed by statute;

The logger at the time of felling has

been granted replacement for timber

rights.

in cases where the source and ownership is

a certificate of purchase – COP:

Annotated Legality Definition

A N N E X I

A

B

the wood was processed in accordance

with standards prescribed by statute; and

all vendors/ exporters have valid license or

permit to market timber;

at the time of sale or export no accrued

fees, rent or taxes prescribed by statute

were owing to the state; and

at the time of sale or export, the logger

had complied fully with obligations under

social responsibility agreement.

The COP was issued pursuant to a

court order confiscation the timber;

The wood was abandoned and sold by

the forestry commission in accordance

with the statutory process

the wood was at all times transported in

accordance with standards prescribed by

statute;

III

IV

V

VI

VII

A product containing wood sourced from Ghana can be licensed for sale within Ghana or for export

from Ghana:

Voluntary Partnership Agreement
What the Media Need to Know34 FRIENDS OF THE EARTH-GHANA



Enforcement and Governance for Sustainable
Forest Management (CiSoPFLEG) Project

A N N E X 2

Project Background

Objective and Expected Outcomes

To foster strong and inclusive national processes

through the framing of negotiations in DRC and

Cote d'Ivoire and advancing the implementation

and sharing of FLEGT experiences by Ghana and

Cameroon, a three-year project “Enforcement

and Governance for Sustainable Forest

Management” (CiSoPFLEG) has been initiated by

Friends of the Earth-Ghana in partnership with

Forêts et Développement Rural (FODER) in

Cameroon, Reseau Ressources Naturelles (RRN)

in the DRC, the University of Copenhagen in

Denmark and the International Centre for

Enterprise and Sustainable Development (ICED)

in Ghana, with financial support from the

European Union.

The project long-term goal is to improve forest

governance for sustainable forest management

in West and Central Africa through

collaboration amongst Ghana, Cameroon, DRC

and Cote d'Ivoire.

In the medium-term, the expected outcomes

are:

50 civil society groups, 90 domestic timber

producer groups and traders, 30 media

houses and 25 private timber companies

are effectively engaged in national

FLEGT/VPA negotiation and

implementation processes.

Constructive and learning dialogue

platforms for discussing forest governance

issues and sharing information and

experiences are operational and lead to

strengthened FLEGT/VPA and REDD+

processes in the four targeted countries.

Public awareness and transparency in

forestry sector FLEGT/VPA and REDD+

processes in Ghana, DRC, Cote d'Ivoire and

Cameroon are improved.

Visibility and demand for FLEGT licensed

timber among private sector actors and

domestic timber producers, traders and

consumers are promoted in four targeted

countries.

1

2

3

4
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Project Partners and Project Locations

Friends of the Earth-Ghana, Ghana; Forêts et

Développement Rural (FODER), Cameroon;

Reseau Ressources Naturelles (RRN), DRC; the

University of Copenhagen, Denmark; the

International Centre for Enterprise and

Sustainable Development (ICED), Ghana.

The Target Groups and Beneficiaries

The action will improve the situation of target

groups and beneficiaries as follows:

Private timber companies:
Local communities
Micro, Small and Medium size Enterprises

(MSMEs)/Domestic timber market

actors/timber trade associations
Media houses
NGOs and CBOs
State institutions

A
B
C

D
E
F
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•

•

•

•

The supply and

demand for goods and services or

securities in a particular country.

The ability of the

forest to support a defined level of

environmental quality and natural

resources extraction rates indefinitely.

Activities related to the

management of forests and other wooded

land for the production and supply of

wood and/or other goods and services.

The

term 'Legal Timber' in the context of this

Contract Condition refers to timber or

timber products from a forest that has

been legally harvested and where the

organisation or body that felled the trees

and provided the timber from which the

wood was supplied or derived had legal

rights to use the forest. It also refers to

timber or timber product that is harvested

or imported or produced or obtained in

accordance with Appendix I, and is in

compliance with other relevant national

laws on harvesting, transportation and

production of timber from the forests

Domestic market:

Forest sustainability:

Forestry:

Legal timber/Legal timber product:

•

•

•

•

•

•

Acquisition of

goods, works and services using public

funds where public funds means

consolidated fund, the contingency fund

and such other funds as may be

established by Parliament. This includes all

stages in the process of acquiring goods,

works and services beginning with the

process of determining the need and

ending with contract closure.

A government action

that purports to benefit the populace.

Mill with power-operated saws

for cutting timber into lumber, beams,

planks etc. For purpose of this document

sawmill shall include bush mills.

Timber sawn to size with or

without wane but not planed or otherwise

finished.

Improving the quality of

human life while living within the carrying

capacity of supporting eco-systems.

The

management and conservation of the

Public procurement:

Public purpose:

Sawmill:

Sawn timber:

Sustainability:

Sustainable development:

Glossary
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natural resources base, and the

orientation of technological and

institutional change in such a manner as

to ensure the attainment and continued

satisfaction of human needs for present

and future generations (FAO).

The

stewardship and use of forests and forest

lands in a way, and at a rate, that

maintains their biodiversity, productivity,

regeneration capacity, vitality and their

potential to fulfill, now and in the future,

relevant ecological, economic and social

functions, at local, national and global

levels and that does not cause damage to

other ecosystems (FAO).

Wood in a form suitable for

construction or carpentry or joinery or for

re-conversion for manufacturing

purposes. Timber is taken to include

standing, fallen and felled trees, wood for

industrial purposes, logs and sawn wood.

Range of goods that

contains wood or wood fibre with the

exception of 'recycled' materials.

Sustainable forest management:

Timber:

Timber product:

•

•

•

•

•

•

A licence which refers to a

shipment as being legally produced. A

FLEGT licence may be paper-based or

based on electronic means

The authority

designated by Ghana to issue and validate

FLEGT licences

A quantity of timber products

covered by a FLEGT licence that is sent by

a consignor or a shipper from Ghana and

is presented for release for free circulation

at a customs office in the Community

FLEGT licence:

Licensing authority:

Shipment:
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This toolkit

rth-Ghana and can in no

way be taken to reflect the views of the European Union.

was prepared as part of the European Union Enforcement and Governance for

Sustainable Forest Management Project (EU CiSoPFLEG Project).

This toolkit was prepared by Friends of the Earth-Ghana with the assistance of the European Union.

The contents of this toolkit are the sole responsibility of Friends of the Ea

CONTRIBUTORS

For further information, contact

+233302544257

info@foe-ghana.org

aynexe@yahoo.com

yesutanbul@yahoo.co.uk

Friends of the Earth-Ghana

Project Co-ordinator CiSoPFLEG

T

E

E
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